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GEO is earth.

Our corporate motto is to have our roots firmly planted in the ground, and to serve the public,
providing them with an array of pleasure and entertainment just as our planet supplies
sustenance and diversity for all life.

Our service is based on the business concept of “affordable, close, brief (easy)” as “just and
only”; we are thoroughly committed to developing an environment where our customers can
“easily” find “inexpensive (reasonably priced)” products “nearby” in a “short time”. The needs
of customers who would like to save money by “just” watching a DVD at home or buying
reuse goods that “only” cost a small amount always exist.

With our business domain that provides people with pocket money leisure. GEO is trying to
create more GEO Shops in many more towns throughout Japan.
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HHREETNA
a GEO Group Business Structure
l&_d”lh The GEO Group offers a wide range of “pocket money” leisure services,
R _ from its core retail operations — including media-oriented GEO Shops
Bt —xv b 7AY 717 and “recycle shops” (used goods stores) such as 2nd STREET and

JUMBLE STORE - to amusement facilities.
* SR SRONTER
*Retail Business
HREHI T 7/\IR The network of media-oriented GEO Shops, the core of our retail operations, is
o spreading throughout Japan, strengthening the base of operations. As the business
BEICD area comprising multi-line reuse shops and used apparel stores has been growing
917I1\OR significantly in recent years,, we are actively expanding the reuse business from

physical retail outlets to online service

MRASHI AR
*Amusement Center Management Business

RIVE L NESTAGE The amusement business segment integrates management of our leisure-related
amusement facilities, which include game arcades (many people still enjoy playing
games together at arcades instead of at home on game consoles) and Internet cafés.
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Operation of GEO Shops
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Our retail business is expanding nationwide based on our network of GEO Shops, most of which are
directly managed, and efficient product distribution. GEO Shops provide a one-stop, multimedia outlet for
various types of home entertainment media, such as DVDs, CDs, manga, and video game software. These
diverse products are offered through three channels — rentals, sales of previously-owned merchandise, and
sales of new merchandise, a three-pillar sales structure that has proven to be quite well-balanced.

We call this business model “Multi-Packaging, Multi-Supply.”
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Retail Business
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Nationwide Deployment of GEO Shops

The GEO shop network, centered around directly managed
shops, is expanding nationwide, from Hokkaido in the
north to Okinawa in the south.

Through centralized management of operations and
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Number of GEO Group Shops by area (As of Dec. 31, 2011)
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logistics from the head office, the entire network can be
viewed as one mega-shop, allowing for rapid response and
efficient operation.
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Alliance

With direct-management forming the basis of our business, we
are also actively pursuing business alliances and the deployment
of franchise chains. As for a business alliance, GEO concluded a
comprehensive business tie-up with Bunkyodo, the largest chain
of book stores. We are introducing GEO merchandise in the
Bunkyodo chain stores, while at the same time Bunkyodo
supports the operation of the bookstore part of GEO shops.

For the deployment of franchise chains, we have established a
new joint venture, “T&G” with Tohan, a major publishing
agency.

Tohan has introduced GEO merchandise using its existing
bookstore as the channel, and is promoting, on a nationwide
basis, the operation of a complex bookstore, “Plus GEO”.

This has contributed greatly to a revitalizing of bookstore
operations.
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Multi-Line Reuse Shops

2nd STREET Co., Ltd, a group company, is operating “2nd
STREET” and “JUMBLE STORE” nationwide in the reuse
business.

“2nd STREET” handles a wide variety of reuse items, from
fashion goods such as clothing, bags, shoes, jewelry, to
home appliances, furniture, sundries, musical instruments,
and hobby goods. “JUMBLE STORE” specializes in reuse
items in the clothing and fashion line.

2nd STREET

EHhYEZAMYU=b

M)A-XRIC+anRELSZE] Z2IVET RIS,
KBGONY T -§-POY ) —EDRMMEE
ZPINC, RERG. RB. £5ME. X8,
ME=TygE SFTIFBIv»VILDY
1—RBRZWRDKRD 2nd STREET (74
YEIEU—R)1 ERM-REEED 1 -
BeZzEPIICID KD NJUMBLE STORE
v YITIWRAET) DTSV FT2ERERL

http://www.2ndstreet.co.jp/
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2nd STREET handles a wide variety of reuse
items related to daily life, from clothing, daily
goods, furniture, and household electric
appliances to hobby items. We appraise each of
these “I don’t need it but it’s a shame to throw it
away” items before purchasing them, then clean
them carefully and display them at our stores to
their best advantage.
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http://www.jumblestore.com/

Used apparel shop

“JUMBLE STORE”is operated by 2nd STREET Co., Ltd.,
handling a wide variety of used clothing and fashion
accessories from low-priced recycled clothing to brand-name
items. Because there is increased awareness of the reuse
market, and more interest in recycling clothing and related
fashion items, we are providing space where consumers are
able to satisfy their sense of “reasonable pricing” and
“fashion”.

JUMBLEISTORE

BY 2nd STREET
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The reuse business is expected to grow further in
the future. In addition, it is a field that GEO
excels in, having grown from the sales of reuse
items such as video game software, CDs, and
books. We plan to expand further through joint
retailing with GEO Shops, for example.
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E-Commerce

“GEO Online” is a portal site of GEO Corporation filled
with entertainment media information related to not only
GEO Shop, but also movie, music, video game, etc.

The portal site distributes our mail magazine providing
GEO Net members with very valuable information such
as online rental coupons good at physical GEO Shops,
sales campaign, up-to-date information on the newest
video and music releases, product ranking, etc.

And furthermore, GEO Online offers online rental
service providing “direct home delivery” of a variety of
DVD, CD, and manga rentals through internet. We have
improved customer convenience of using our service in
GEO Shops and GEO Online by unifying our
membership information and sharing point program.
(http://geo-online.co.jp/)
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(http://www.posren.com/)

An Online Delivery Rental Service, “Posr

WERITBXDIC, BHONETSVZARELTL)

en’” (managed by Posren Co., Ltd.)

Although GEO has shops all over Japan, some customers may be too busy to get to a shop, or there may be no shop
conveniently close by. In order to provide our services to such customers, we offer “GEO Delivery Rental” and “Posren”,

where DVDs and CDs can be rented easily through PCs or
and CDs, we can respond flexibly to customer needs.

cell phones. By efficient inventory management of rental DVDs

With “Posren”, we have improved convenience by providing a community feature where users can exchange information
with one another as well as a recommendation feature where products suited to a user’ s taste can be displayed. We offer a
variety of rate levels to match each user’ s life style. (http://www.posren.com/)
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AMUSEMENT DEVELOPER

GEC DINCS
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Amusement Business

Amusement Center Management Business
(managed by GEO DINOS Co., Ltd)

On July 1, 2007, Sugai Entertainment changed its
name to GEO Dinos. In October of the same year, the
leisure facility business unit (café business, fitness
business, game center business) of the GEO Group was
integrated into the company.

The integration has allowed the business, which had
operated as game centers and bowling alleys mostly in
Hokkaido, to expand its territory nationally. The
company is pushing ahead to strengthen and streamline
its operations in the amusement business and related
areas.

(Listed on JASDAQ, Security Code: 4650)
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GEO DINOS

Operates various amusement facilities
matching the available space, such as
bowling alleys, game arcades, movie

theaters, Karaoke, billiards, darts, and
golf bars.
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GEO CAFE

Offers various types of café space, from
readily accessible open space to relaxing
private seating and pair seating, as well as
a full line of popular “manga” comic
books. Some shops are operated alongside
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GEO FITNESS

Supports fitness through a variety of
facilities such as gyms, studios, hot
studios, spas, and pools. Users can mix
and match to suit their own fitness styles
and targets.

GEO Shops.
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Operation of WAREHOUSE
(managed by Warehouse Co., Ltd)

Warehouse that has joined “GEO Group” since July 2010 operates
entertainment style Theme Park facilities including an arcade game
berth, billiards, etc. in addition to the Entertainment Media Shops
handling rental DVD, CD, and comics like GEO Shops.

Warehouse amusement facilities are primarily designed for targeting at
mature customers in a colorful entertainment atmosphere like casino.
(Listed on the Tokyo Stock Exchange Section 1: Security code 4724)

ALVIIISE
Rental shop

H V7Za1—RXAVNE
Amusement center
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&, Corporate Profile
(as of Nov. 1, 2011)

#t % HASMTAR—ITA VIR Company Name GEO HOLDINGS CORPORATION

& # | T 1989F (ERTE) 18 Established January, 1989

PN 7t T486-0904 Head Office 1-1-1 Miyamachi, Kasugai city,
SHEEQATEE—T B 1 Hith 1 Aichi prefecture 486-0904, Japan
TEL: 0568-33-3200 (Registered address: 5-11-3 Nyoisaru-cho,
(B30 DAEFTEH ; Kasugai city, Aichi prfecture)
FNSEHTNEENETE 1150 3) - ;‘;’;Z“"”ﬁ: *81;568‘33‘3200

N apita , million of yen

& AN £ 8603EHAH

e 2 Listing Tokyo Stock Exchange 1st Section

* : i . " Nagoya Stock Exchange 1st Section

(BES5=1— F + 2681) (Securities Code: 2681)

i S gk =

nEEH(BEE) HE3189% Number of Employees 3,189 (consolidated)

%L = .
BR& & I§, Board of Directors

and Corporate Auditors
(as of Dec. 21, 2011)

(2011 12 A 21 BIR®E)

REREEREER & B B B ‘AL ©3%9) President and CEO Yuzo Endo

HR 1% = )R B ELbb PTU Director Yasushi Yoshikawa
B #E1& BFOK WM OE LHT EDH Director Matsuo Shimizu
1 EURE 1R It B £ A EFrLE 09 External Director Takahisa Kitajima
N ER SR X &H — & BsHY HTL External Director Kazushi Ohmori
N ERE R NE o K @HPE 2&EL External Director Futoshi Komiyama
N ERE 1R wHE OE A BEOORUY External Director Tsunehisa Ogino
AR 1R E RN B F LG5 5859 External Director Naoyuki Shimura
BEEEER B K M B @ETohrhTH Full-time Corporate Auditor Kazuo Sasano
BEE% N ff B Crhr £ET3 Corporate Auditor Masaru Konaka
BEE® HE E ¥ F W% £50 Corporate Auditor Yoko Haruma
BEER E B OB Z brAX FALD Corporate Auditor Kenji Watanabe
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GEO Group Timeline
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@ GEO Group Timeline

1989
1990

1993
1995
1998
1999
2000
2004
2005

2006

2007
2008

2009

2010

2011

Jan
Jan
Dec
Jul
Nov
Jan
Dec
Nov
Jan
Sep
Nov
Apr

Apr
Dec
Apr
Jun
Jul
Oct
Nov
Jan
May
Jul
Aug
Oct
Oct

Feb
Mar
Apr
Nov

- GEO’s precursor Tape-Dou is established to engage in rental of VHS, mucic CDs and books in Handa City, Aichi Prefecture
+ Purchases of used products for resale commenced

- Sales of used CD begin

- Used book sales launches

- Renames GEO CORPORATION

- Franchaise store operation begins

- GEO GLOBAL Co., Ltd. (formerly Blockbuster Japan), acquires 38 outlets from Fujita Shoten Corporation; forms a subsidiary
+ GEO lists on Osaka Securities Exchange’s NASDAQ Japan(renamed JASDAQ)

- GEO lists on First Section of Tokyo Stock Exchange and Nagoya Stock Exchange

- Acquires 72% shares of JASDAQ-listed Sugai Entertainment Co., Ltd., (now GEO DINOS) with TOB

- Establishes T&G Corp. as a joint venture with Tohan Corp.

- Acquires third party allocation of FOR YOU shares (now 2nd STREET Co., Ltd) as an equity method affiliate

Transfers a portion of GEO R shares to FOR YOU

- Acquires THREE Y Co., Ltd. (now Asyst Co., Ltd.) as a wholly owned subsidiary

- Transfers amusement business section to GEO FRONTIER Co., Ltd.

- Acquires RETAILCOMM INC. as a wholly owned subsidiary

- Acquires FOR YOU (now 2nd STREET Co., Ltd.) shares with TOB and a third-party allocation; forms a consolidated subsidiary
- Acquires Posren Co., Ltd., as a wholly owned subsidiary

« Transfers amusement business section of GEO FRONTIER to GEO DINOS Co., Ltd.

- Launches SBI GEO Marketing Co., Ltd. as a join venture with SBI Holdings

- FOR YOU Co., Ltd. is renamed 2nd STREET Co., Ltd.

- Acquires EISYS, inc. from LDH; forms a wholly owned subsidiary

- Acquires WAREHOUSE Co., Ltd. as a consolidated subsidiary through TOB

- GEO FITNESS is renamed to GEO AGENCY Co., Ltd., specializing in ad-marketing

- Merges with 11 consolidated subsidiaries, operating retail service business

- Establishes GEO BUSINESS SUPPORT Co., Ltd. as a wholly owned subsideiary for specifically offering employment opportunities

for the handicapped

- Transfers GEO ESTATE shares to StoRK co., Itd., resulting in an equity method affiliate from a consolidated shsidiary

- Transfers GEO ESTATE shares to Mirai Asset Partners Co., Ltd., eliminating from an equity method affiliate

- Acquires NESTAGE Co., Ltd. as a wholly owned subsidiary

- GEO Group effects a transition to a holding-company structure, to be known as GEO HOLDINGS CORPORATION and establishes

GEO CORPORATION through corporate spin-off of the entertainment media business
0301.12



TATI1V—7 eonzngiess  GEO Group Companies (s of Nov. 1,2011)

WrAR—IVT 12T R 9 —TRECE - TE BHEERHTHE 1-1-1
GEO HOLDONGS CORPORATION Planning and management for the GEO group companies

’Ij\%ﬂ'— EAEEX The Retail Business

7 7 TAY 3y TEEEE BMEERHTEE 1-1-1
GEO CORPORATION GEO shop operation
T VF v A XEEHEE
Franchise licensing
i aminE 5
Logistics
WA FR )= WEVHAVIVA LT ES EHMEERHTHEET 1-1-1
2nd STREET Co., Ltd. Operation of multi-line recycling shops
W721—ra> AR - AREMHES D EHURSE BMRERHTEET 1-1-1
Fusion Co., Ltd. Buyback and resale of clothes and sundry goods
WA —2v b-T7OY747 B 7 MEDSE. BIME RRHEBXmRALR 3-53-11 SH=FL)L 9 b
Entertainment - Network Frontier Inc. Wholesaler of Video software and production of Videos
@) 7—)b3d L EC-ENAMILHT—ER HRMEEXFEAR 3-53-11 SH=ZL )L 7
RETAILCOMM Inc. EC and Smart-phone related busines
WIEI A FrSAVERLYRIV RRHMEEXEALR 3-53-11 SH=2BL)L 7 f&
Posren Co., Ltd. Delivery rental service
(e AVR—3y b3y TOEEE RRHTREXEMEHRET 15 Hith #H TKM E)L 3F
EISYS Inc. EC business
() NESTAGE RER TV 77— LEPIED FCEE FHEERHTET 1-1-1
NESTAGE CO., LTD. TV game shop operation, Franchise licensing

“’J Ve —ERBHE R 77Z1—AAVMEZE  The Retail Business, Amusement Business

WoT7N\TRA DVD-CD L Z)UIE, #BT7I1—AAVNEEE  HREBRIIXEAR 1-1-19
WAREHOUSE Co., Ltd. Rental Shop operation, Amusement multiplex operation

’TEJ—Z\\)‘V FEZE The Amusement Business

Wr471 /X 72 1—AA Y MEREE BB IR P RXE =578 1-8
GEO DINOS Co., Ltd. Amusement multiplex operation

T4y bRRYZTEE
Operation of fitness centers
AVEA—%y bQOAZVIHT 1EE

Operation of Internet and comprehensive café
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AMS CORPORATION Wholesaler

Wr Ao TH—EX YRTLY—ER KIRAFAPRAALE 2 & 2-1-25-812 2
GEO WEB SERVICE Co., Ltd. System application development and distribution
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GEO AGENCY Co., Ltd. Ad-marketing
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ASSIST Co., Ltd. Wholesaler

W7 A EI XA R— b Kl Fai) FNMBEEFEHHBHLET—TH 3 & 10
GEO BUSINESS SUPPORT Co., Ltd.

*FaEERST Affiliated companies accounted for by the equity method
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T&G Corp. Franchise operation
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SBIGEO Marketing Co., Ltd. Financial Services
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The number of stores, GEO Shop membership
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DI —TIEHE DR SEHOHER Membership destribution
Number of GEO Group Shops Number of GEO members P by age and gender group
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Consolidated Financial Highlights
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